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Colorado State University 

Information Systems 

   

Search Committee Members: 

 

I am writing to express my interest in the Director of Information Systems position at CSU and I 

have attached my resume for consideration.  I would like to high light some of what I will bring to 

this position. 

 

I am confident my skill set will help the department achieve its goals today and in the future as 

technology evolves.  I have over 16 years of experience in the Information Technology field, 13 

have been in Information Systems (IS).  I am passionate about customer service, data and 

collaboration.  IS has the ability to serve the university community, by providing effective solutions 

and bringing stakeholders together to create real efficiencies.  

 

Below please find accomplishments, experience and examples related to the required and preferred 

qualifications. 

 

Work Experience/Leadership: 

I have familiarity and direct experience with Student, Finance and Human Resource Systems in a 

higher education environment.  Specifically, I have led and participated in major projects on the 

Ellucian Banner Student System and the Kuali Financial system.  I have lead teams which 

supported Oracle EBS through major patching, upgrading and conversions.   In addition I have led 

major storage projects and operating system migrations which impacted the entire computing 

environment.  These projects were incredibly complex and required collaboration and 

communication across the university.  I have also learned how systems integrate and ultimately 

support students, faculty and staff from an administrative (Registration, Grades, Payroll, 

Budgeting, Purchasing, etc.) perspective. 

 

Supervision/Team Building: 

I have successfully managed multiple teams (8 to 20 direct reports), these teams have successfully 

completed major system upgrades, system migrations, integrations and new system 

implementations as noted in my resume.  I approach management with a positive attitude, an open 

door policy and desire to help people achieve their goals.  I leverage the Path Goal Theory 

leadership model to enable team members and improve communication and collaboration.   

Technology is constantly evolving, it is critical to provide adequate training for existing and 

emerging technologies.  I strive to create high performing teams by breaking down silos, promoting 

knowledge sharing and developing synergy across technology stacks in the ecosystem.  

 

Project Management/Development: 

I have managed small to large projects such as Kuali Financial System Upgrades, Verizon Wireless 

Billing implementation, Database Security Implementation and many others.  I’ve served as a team 

member, project manager and sponsor.  I participated in the development of processes related to 

project management, service requests (ITSM) and resource management to develop resource 

planning and project roadmaps.  These components are not complete, but great progress is being 

made. 
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Collaboration/Communication: 

Throughout my career I have excelled in developing strong working relationships with all levels of 

the organization.  These relationships establish the foundation for successful project execution.  I 

have develop and executed communication plans for complex IT projects to the campus community.  

In addition, I have communicated critical changes with campus stakeholders, provided budgetary 

and technical updates to various committees in a professional and concise manner.  My 

participation in various committees/collaborations has given me the opportunity to network with 

peers at CSU Pueblo, Advancement, CITAC, Subnet Managers and other departments on campus.  

 

Analytic and Decision Making Skills: 

Given the complex nature of IT, I have performed a number of analyses to evaluate the feasibility 

of new hardware, software and platforms.  Analysis has included, return on investment, total cost 

of ownership (TCO), capacity planning, implementation time lines, and many other metrics.  For 

example, I performed a complete analysis for moving our database environment from Oracle to 

MySQL.  Quantitative and qualitative variables were analyzed including licensing/support (TCO), 

switching costs, functional equivalency and campus impact (interfaces).   

 

I leverage data and input from team members and stakeholders to drive decision making. Those 

decisions have driven how technology and policies need to change to support the environment.  

Specifically, the department has successfully implemented new backups, monitoring tools, 

configuration management, continuous integration and continuous delivery. 

 

Consortium-based Collaborations/Trends in Higher Ed: 

I have been involved with Kuali (Financials, Student) since 2009, I was part of the 

functional/technical advisory group for the student project as well as various committees for the 

financial project.  I stay current with trends in higher education by attending industry conferences 

such as Colorado Higher Education Computing Organization (CHECO) and Educause.  I’ve completed 

management training through Educause.  I leverage opportunities from training and consortium 

participation to develop connections with peers at other higher education institutions.    

 

Strategic Planning/Budget: 

I have participated in IT centralization projects, re-allocations, re-organizations, technology 

innovation (Strategic Planning), budget planning and reconciliation (Budgeting), purchasing new 

hardware and software to align with unit needs (decision-making).  I have partnered with the 

current director to participate in the management of $9 million annual budget.  Specifically, I have 

developed reports to reconcile budget and expenses from the financial system.   I’ve also 

contributed to analyzing and re-vamping the financial structure in the unit.  This was a 

collaboration between IS management, the Budget Office and Business and Financial Services.  

 

Modern Technologies/Innovation: 

I charged a team to investigate configuration management, continuous integration/continuous 

delivery and emerging technologies to improve response time and efficiency.  These topics include 

Service-Oriented architectures.  Findings were implemented to improve service delivery.  

Specifically, server build times were reduced, software deployments were automated, improved 

system auditability and simplification of the IT environment. 

 

Policy Management/Security/Privacy: 

I have worked on several policies in the realm of Information Technology.  Specifically, I worked to 

implement, maintain and improve policies for the university database environment.  This policy 

applied to development teams across the university and was focused on protecting data for 

students, faculty and staff.  I also helped develop and maintain the policies for the IS department, 

and participate on the Administrative Data Governance and Architecture Committee to ensure data 

is protected, classified and accessed appropriately.  I believe this experience aligns very well with 



JOSHUA R CLARK 
 

 

the responsibilities of a chief data officer.   In addition I have worked with our staff to develop 

processes for change management which provide separation of duty and auditability.  Staff is 

provided with minimum access to efficiently complete work.  I also participate in a management 

meeting with the university’s Chief Security Officer to review security components relevant to our 

ecosystem. 

 

Diversity Statement: 

I am committed to building an inclusive and diverse environment.  I am a firm believer that 

inclusive and diverse environments yield better decisions and foster a culture open to new ideas 

and thought processes.  I was introduced to a book (The Wisdom of Crowds)  in my MBA program.  

One theme in the book illustrates the value of diverse groups and the positive impact it can have 

on decision making. 

 

I believe my experience, education and background align well with the required and preferred 

qualifications of this role.  I appreciate you taking the time to review my application.   If there are 

any questions, please let me know and I can provide additional information.   My contact 

information is below. 

 

In closing, I have listed several accomplishments in this letter, but they are not mine alone.  There 

are a lot of great people in Information Systems and the CSU community who contributed to this 

list.  I would like to thank them for helping me build my professional biography.  It has been a 

privilege and honor to serve the unit and university for the last 13 years.  

 

Regards, 

Josh Clark 
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IT Professional, with 16 years of experience, working on a variety of projects.  Experience includes 

management, project management, software implementation, system integration, budgeting. 

 

Accomplishments 

Strategic Planning:  Align resource planning with project backlogs to prioritize and align department 

initiatives with the goals of the Division, University and System Office 

Leadership:  Developed cohesive high performing teams to improve efficiency and service to stakeholders 

Collaboration:  Successfully established strong working relationships with key stakeholders across campus.  

Promote Information Systems by attending various campus committees and group meetings 

Governance:  Implemented database policies for internal and external database accounts to improve security 

and access control for student, faculty and staff data. 

Project Management:  Managed multiple successful upgrades to the Kuali Financial system, various 

implementations, migrations and other IT related initiatives 

IT Development/Innovation:  Charged teams to implement innovative solutions (Ansible, GitLab, Jenkins, 

etc) to keep the unit running efficiently with modern technologies.  Successfully worked with vendors to keep 

infrastructure scalable and secure to support all central administrative and satellite systems.  

 

Professional Experience 

Colorado State University Fort Collins, CO   March 2005 – Present 

Associate Director       February 2018 - Present 

IT Manager        May 2015 – January 2018 

Managed 8 to 20 direct reports on various teams (Database, System Administration, Integration and Web) 

 Leverage Path Goal Theory to set S.M.A.R.T (Specific, Measurable, Achievable, Relevant, Time Bound) 

goals for team members to improve communication and effectiveness. 

 Develop strong working relationships with team members, strive to build trust and a positive work 

environment 

 Strong understanding of dependencies/integrations between “best of breed” ERP Systems 

 Develop strong working partnerships with BFS, HR, Registrar, ACNS and other campus units to implement 

effective solutions.   

 Partner with external vendors (Oracle, Dell, CDW, IBM, etc.) to procure and support critical hardware for a 

complex computing environment. 

 Collaboration with Advancement to implement a hosted database environment.  

 Review capacity reports for systems to insure hardware sizing aligns with projected growth rates. 

 Develop and maintain departmental roadmap to prioritize and align projects to university initiatives. 

 Participated in the Kuali Student Development project. 

 Participated in the development and revision of the department policies and guidelines. 

 Attend industry conferences and trainings such as Oracle User Groups, Colorado High Ed Computing 

Organization, Educause, Team Dynamix and others. 

 Worked extensively with staff to innovate and modernize technology, policies and practices within the unit 

to improve efficiency and simplify the environment. 

 Collaborated with unit administrator to keep licensing and support contracts up to date and accurate.  

 Oversaw the implementation of Storage Systems, Linux Server Environment, Back Up Solution, CampusM 

Mobile Application, Digital Measures and others. 

 Monitor and recommend changes for database access across campus. 

 Served as the scribe on the Student Information System Committee 

 Participated as a member from Information Systems to comply with GDPR (General Data Protection 

Regulation). 

 Participate on the ACADA committee to prioritize and review projects requested by Information Systems 
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Information Technology Professional II/III/IV     March 2005 – April 2015 

Team Lead for the Kuali Financial System     April 2011 – March 2015 

 Project Management:  Manage project schedules, change management, issues and risks 

 Leadership:  Coordinate system upgrades, development initiatives and campus communication 

Lead Programmer/Analyst for the Accounts Receivable Module    March 2005 – March 2011 

 Oracle Developer:  Major Accomplishments 

AR System (TWARBUS) Official Transcript Student Billing Statement Verizon Billing Process 

 

Boss Consulting Services Lone Tree, CO    August 2002 – March 2005 

Develop parking software and perform consulting services (training/data migration) for Higher Ed customers 

 

Education 

Colorado State University Fort Collins, CO    

Master of Business Administration         

Bachelor of Science Business Administration, Information Systems     
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